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JISC/HEA WORK PACKAGE 

	WORKPACKAGES 
	Month
	1 Jan
	2 Feb 
	3 Mar
	4 Apr
	5 May
	6 Jun
	7

Jul
	8

Aug
	9

Sep
	10

Oct

	1:  Project management 
 Organise the project activities among the team members to ensure the quality of the process and achievement of the targets

Management of the project activities to among the team members to ensure the quality of the process and achievement of the targets
	
	
	
	
	
	
	
	
	
	
	

	2: Definitions
Defining OER for the team (including where to find OER repositories and how to search them)
Defining criteria for Reflection, reflective thinking, writing etc 

Defining rationale for focus on reflection in Semester A Year One
	
	
	
	
	
	
	
	
	
	
	

	3: Review  

Review the available materials to support and develop reflective writing during the first year of study (searching through repositories what OER is out there) Merge this task with the one below
	
	
	
	
	
	
	
	
	
	
	

	4:   Making the decision regarding the existing OER and adapting or creating a new one – this is about evaluating OER so will need a criteria to evaluate against 
	
	
	
	
	
	
	
	
	
	
	

	5:  Redesigning and development of the new OER materials to support reflective writing – something here about identification of an effective learning experience (which includes inclusion e.g. learning preferences, accessibility etc) 
	
	
	
	
	
	
	
	
	
	
	

	6:  Evaluation of the experience of embedding OER practice for Department/School/College and HEA/JISC 
	
	
	
	
	
	
	
	
	
	
	

	7: Dissemination of the results at the end of the project and sharing our best practice and embedding it in the curriculum 
	
	
	
	
	
	
	
	
	
	
	


Project start date: 9th January 2012
Project completion date: 31st October 2012
Duration: <9> months

	Work package and activity
	Earliest start date
	Latest completion date
	Outputs (clearly indicate deliverables & reports in bold
	Milestone
	Responsibility

	WORKPACKAGE 1: 

Objective: Organise and manage project activities
	
	
	
	
	

	1. Identify the staff team members and allocation of roles
	09th January 2012
	27th January 2012
	A list of team members who are committed to the project (circulate contact details)
	1
	Julie Burton

	2. Identify students willing to take part in project
	09th January 2012
	3rd February

 2012
	Names of two students identified and added to the team members list (circulate contact details)
	1
	Valeria Carroll

	3. Complete the necessary documentation supporting the project (e.g. work package document)
	09th January 2012
	31st October 2012
	Completed documentation to be submitted to Sue Watling for signing off
	1
	Julie Burton and Valeria Carroll

	4. Organisation of the project procedures (e.g. arranging team meeting schedule; meetings with critical friends, meetings with the project Co-ordinator, meetings with other teams)
	09th January 2012
	28th February 2012
	Proposed schedules of meetings on various levels.
	1
	Julie Burton and team

	5. Create projects identity (title, logo, online representation)
	09th January 2012
	13th February 2012
	Clear title, logo, online presence available to view by others
	1
	Team members

	6. Keeping the record of the project progress (starting, process and progress, review, evaluation, dissemination, collaboration with others)
	09th January 2012
	31st October 2012
	Progress reports and team meeting minutes
	1
	Julie Burton and Valeria Carroll

	7. Maintain focus on dissemination of the project outcomes (e.g. via school meetings, etc.)
	09th January 2012
	31st October 2012
	School meeting, various faculty committees, annual appraisal, internal communications, staff magazine and external sources, e.g. conferences and possible publication in peer review journal
	1
	Team members

	8. Create opportunities for the outcomes of the project are embedded in current practice
	09th January 2012
	31st October 2012
	Amending and reviewing curricula in various programmes to incorporate the outcomes of the project as an example of best practice of using OER for early reflective writing  
	1
	Team members

	WORKPACKAGE 2: 

Objective: Defining OER for the team (where to find OER repositories and how to look for them)
	January 2012
	13th February 2012
	A short set of guidance notes to support staff around understanding of OER and how to look for them
	2
	Jason Tsai

	1. Define OER for Health & Social Care
	January 2012
	13th February 2012
	Clear definition conveyed via team meeting 
	2
	Julie Burton

	2. Identify repositories for OER
	January 2012
	13th February 2012
	Disseminate list of identified existing repositories at team meeting
	2
	Jason Tsai

	3. Development of searching skills for OER
	January 2012
	13th February 2012
	Appraise team of best practice regarding OER searching
	2
	Valeria Carroll

	
	
	
	
	
	

	WORKPACKAGE 3: 

Objective: Review the available materials to support and develop reflective writing during the first year of study (searching through repositories if there
	
	
	
	
	

	1. Identifying the criteria for reflective writing in semester A year one 
	January 2012
	March

2012
	Produce document for team as a working document for the project
	3
	Julie Burton

	2. Mapping potential OER materials to the criteria
	January 2012
	March

2012
	Produce document for team which maps potential OER
	3
	Jason Tsai

	3. Involve students to evaluate existing OER
	January 2012
	March
	Students to produce short evaluation document of relevant existing OER
	3
	Jayne Kelly

	
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 4: 
Objective: Making the decision regarding using the existing OER and/or adapting or creating a new ones
	
	
	
	
	

	1. Evaluation of the existing OER materials and identification which ones can be repurposed
	March

2012
	April

2012
	Produce a pull of OER to be repurposed for specific criteria for reflective writing 
	4
	Julie Burton

	2. Identification of the gap areas in OER materials
	March

2012
	April

2012
	Produce a list of the gap areas which need to be covered using OER
	4
	Valeria Carroll

	3. Consider digital divides in accessing OER materials
	March 2012
	April 

2012
	Produce a set of guidelines how we attempt to overcome divisiveness
	4
	Jason Tsai

	
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 5: 

Objective: If required  redesigning and development of the new OER materials to support reflective writing
	
	
	
	
	

	1. Select appropriate areas to be covered and the appropriate media for this purpose
	April

2012
	May 2012
	Produce document listing new/updated OER materials
	5
	Jason Tsai

	2.  Identifying Best Practice with Learning Design
	April

2012
	May 2012
	Dissemination to team the best practice examples – produce a set a guidelines
	5
	Valeria Carroll

	3. Create at least one OER material to be put in the repository
	March 2012
	September 2012
	OER document produced and added to repository
	5
	Jayne Kelly

	WORKPACKAGE6: 

Objective: Evaluation of the OER
	
	
	
	
	

	1. Evaluation of the OER with staff
	
	June-July
	Evaluation questionnaire report where the results of the evaluation of OER by staff are discussed
	6
	Julie Burton

	2. Evaluation of the OER with students
	
	September - October
	Evaluation questionnaire report where the results of the evaluation of OER by students are discussed
	6
	Julie Burton

	
	
	
	
	
	

	WORKPACKAGE 7: 
Objective: Dissemination of the results and sharing our best practice and embedding it in the curriculum
	
	
	
	
	

	1. Looking for the best ways to disseminate results in the faculty
	March
	September 2012
	Faculty symposium date booked
	7
	Valeria Carroll

	2. Use ‘Getting Started’ to introduce potential students to reflection and OER
	January 2012
	July 2012
	Produce OER for  ‘Getting Started’ programme
	7
	Julie Burton

	3. Looking for potential dissemination of the results across the University via Teaching Committees, internal staff communications and additional publicity
	September 2012
	December 2012
	University OER seminar date booked and added to Daily Alerts
	7
	Julie Burton

	4. Implementation of the OER materials in the teaching of the modules where learning outcomes are devoted to reflective writing
	Jan 2012
	April 2012
	Revised indicative reading and inclusion of OER session in lecture schedule
	7
	Jason Tsai

	5. Further implementation of the OER for the modules that require minor modification to incorporate reflective writing
	Jan 2012
	April 2012
	Apply for minor modifications to Core Skills module to include LO on reflection
	7
	Julie Burton

	
	
	
	
	
	


Members of Project Team:

	Name
	Role 

	Julie Burton
	Team Leader

	Dr Valeria Carroll
	Team member

	Jayne Kelly
	Team member

	Jason Tsai
	Team member

	Adrian Croft
	Team Member 

	Charlotte Payne
	Team member (student)

	Bryre Clark
	Team member (student)
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