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JISC/HEA WORK PACKAGE 

Before completing this template please note:

· The Project Management Guidelines have detailed instructions for preparing project plans and work packages..

· Please expand tables as appropriate.

· Fill in the information in the document header – project name, document version, and date.

· Text in italics is explanatory and should be deleted in completed documents.
	WORKPACKAGES 
	Month
	Jan
	Feb
	Mar
	Apr
	May
	June
	Jul
	Aug
	Sept
	Oct
	Beyond

Project end

	1: Project management
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	2: Staff awareness
	
	X
	X
	X
	
	
	
	
	
	
	
	

	3: Student awareness
	
	
	X
	X
	X
	
	
	
	
	
	
	

	4: Literature review scope
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	

	5: Contribution to OER
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	6: Student Contribution
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	7: Dissemination 
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X

	8: Sustainability
	
	
	
	
	
	
	
	X
	X
	X
	X
	X


Project start date: January 2012
Project completion date: Oct 2012
Duration: 10 months

	Work package and activity
	Earliest start date
	Latest completion date
	Outputs (clearly indicate deliverables & reports in bold
	Milestone
	Responsibility

	WORKPACKAGE 1:

Objective:Organise and manage project
	Jan
	Oct
	
	
	

	1. Finalise team members and agree project ethos and title
	Jan
	Jan
	First draft of project
	
	Team leader

	2. Prepare work package and agree with team and overall project leader
	Jan
	End Jan
	Project work package to SW
	
	Staff team

	3. Put in place project management structures and set up meeting schedule.
	Jan
	Beginning Feb
	Create schedule and disseminate to team members
	
	Team Leader

	4. Make links with other teams in the wider project
	Jan
	Mar
	Discussions with other team leaders
	
	Staff team

	5. Maintain overview of project and manage events and dissemination
	Jan
	Oct
	Progress reports, records of progress, notes from meetings.
	
	Staff team

	6. Ensure that project outcomes and processes are disseminated and available
	Jan
	Oct
	School meetings, school colloquia, conference presentations, possible paper in peer reviewed journal
	
	Staff team

	7. Ensure all aspects of the project are fully evaluated and fed back to overall project management, project participants and other interested parties
	Jan
	Oct and beyond
	Progress reports, team meetings, records of work and discussions with ‘stakeholders’.
	
	Staff team

	8. Ensure suitable exit strategy so that work of project is embedded into practice and sustained into the future
	Jan
	Oct and beyond
	Project final report
	
	Staff team

	
	
	
	
	
	

	WORKPACKAGE 2: 

Objective: Researching levels of staff awareness
	
	
	
	
	

	9. To ascertain staff awareness of the existence of OER’s on the subject of employability through an email survey.
	Jan
	Mar
	Design and distribution of the staff questionnaires.


	
	Staff team

	10. Evaluation of staff survey data.
	Feb
	Mar
	Write up of data evaluation and working towards a shared definition of OER’s and where to search for them.
	
	Staff team

	11. Create list of criteria for selecting OER’s - for students – and define concept of employability for this project
	Jan
	Mar
	Production of workable list and definition of ‘employability’.
	
	Staff team

	12. Evaluate evidence of the pros and cons of using OER’s in order to be able to discuss any concerns and criticisms in an informed and valid manner.
	Jan
	Mar
	Collation of short ‘literature’ review about OER’s.
	
	Staff team

	WORKPACKAGE 3 :

Objective: Researching levels of student awareness
	
	
	
	
	

	13. To ascertain student awareness of the existence of OER’s on the subject of employability through a focus group with students.
	Feb
	Mar
	Arrange a focus group.

Evaluate language data.
	
	Staff team and students

	14. Evaluation of student focus group data
	Feb
	Apr
	Write up of data evaluation
	
	Staff team and students

	WORKPACKAGE 4: 

Objective: Lit review/scope
	
	
	
	
	

	15. Defining an appropriate evaluation process to assess the availability and utility of current OER’s on ‘employability’
	Feb
	Mar
	Creation of working definitions and statement of process.
	
	Staff team and students

	16. To explore the availability and accessibility of OERs on the subject of ‘employability’ using the evaluation process defined in 7.
	Feb
	Apr
	Scope current OER content on the subject of employability.

Collate findings creating an accessible source list.
	
	Staff team and students.

	17. To explore the utility of OER’s on ‘employability’ using the evaluation process defined in 7.
	Feb
	Apr
	As above.
	
	Staff team and students

	18. To investigate how OER’s may be effectively linked to current teaching and learning relating to a specific employability module in the  undergraduate criminology curriculum entitled Criminology in the Professions.
	Feb
	May
	Compile a suitable list of OER resources related specifically to the Criminology in the Professions module (CIP).


	
	Staff team and students.

	19. To investigate how such materials could be used more broadly to enhance other social science programmes within the university.
	Feb
	May
	Compile a suitable list of OER resources related more broadly to other social science programmes and beyond.
	
	Staff team

	20. Explore ways of disseminating such materials for use by the wider academic community.
	Feb
	May
	Choose and set up a suitable open source environment or utilise one that is currently available to upload such materials.
	
	Staff team

	21. Look into developing appropriate commentaries to facilitate use of appropriate available OER’s on ‘employability’.
	Feb
	May
	Link commentaries to suitable sources.
	
	Staff team and students.

	22. Identifying any gaps in the available OER’s on ‘employability’ and considering whether materials currently used in learning and teaching at UoL could use used to enhance existing OER’s or produce new packages under OER licence.
	Feb
	June
	Collate potential sources
	
	Staff team

	WORKPACKAGE 5: 

Objective: To contribute to current OER content on ‘employability’.
	
	
	
	
	

	23. Assess current teaching and learning materials on the module Criminology in the Professions and assess whether these would contribute to the existing OER’s
	Mar
	Aug (but on going)
	Collate potential sources
	
	Staff team

	24. Assess and operationalize any changes and developments required to existing materials to make these relevant in the context of the OER ethos.
	Mar
	Aug (but on going)
	Make suitable sources ‘OER ready’
	
	Staff team and students.

	WORKPACKAGE 6: 

Objective: Student contribution to OERs
	
	
	
	
	

	25. Facilitate student input into resource production in the context of ‘student as producer’.
	Jan
	Jul (but on going)
	Collate student contributions.
	
	Staff team and students.

	26. Work with the students in the research team to investigate how both students and staff access, use and apply OER’s and identify whether there are differences between staff and student experiences.
	Jan
	Jul (but on going)
	Production of written overview and reflection.
	
	Staff team and students.

	
	
	
	
	
	

	WORKPACKAGE 7: 

Objective: Dissemination
	
	
	
	
	

	27. Arrange an event with staff and students from the School of Social Sciences to discuss the findings from the project.
	May
	July
	Event takes place.
	
	Staff team and students

	28. Submit an abstract to produce a paper for the SRHE conference on the project (June 2012 for Dec Conference).
	June
	Dec conference
	Successful acceptance of paper.
	
	Staff team

	29. Production of Journal article
	June
	On going
	Successful acceptance of article
	
	Staff team

	WORKPACKAGE 8:
Objective: Exit strategy ensuring sustainability
	
	
	
	
	

	30. Identification  and application of relevant practice from all projects that can be applied to Criminology in the Professions module
	Jul
	On going
	Integration of appropriate practice into CIP module
	
	Staff on CIP module

	31. Identification and application of relevant practice from all projects that can be applied to other modules across the School of Social Sciences
	Jul
	On going
	Integration of appropriate practice across School of Social Sciences
	
	Staff Team

	32. Identification and application of relevant practice from all projects that can be applied in  UoL careers.
	Jul
	On going
	Integration of appropriate practice in UoL Careers
	
	Mandy Jones


Members of Project Team:

	Name
	Role 

	Jill Jameson Team Leader
	SL in Criminology; Co-ordinator Criminology in the Professions.

	Kate Strudwick
	SL in Criminology: Staff on Criminology in the Professions.

	Sue Bond-Taylor
	SL in Criminology: Staff on Criminology in the Professions.

	Jan Gordon
	SL in Criminology: Co-ordinator Criminological Project and other criminology modules

	Claire Randerson
	SL in International Relations: Course Leader for International Relations

	Mandy Jones
	Senior Careers Officer at UoL

	Student representative
	Level 2 student studying Criminology in the Professions

	Student representative
	Level 2 student studying Criminology in the Professions
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