Higher Education Academy/JISC Open Educational Resources Programme


[image: image1.png]The Higher
Education
Academy




[image: image2.png]


Progress Report Template

	Project Name
	Embedding OER Practice, University of Lincoln

	Project Website
	http://oer.lincoln.ac.uk 

	Report compiled by
	Sue Watling 

	Reporting period
	January – April 2012


Section One: Summary 

Teams have been moving through their initial review stages where they have addressed the range of existing OER relevant to their project areas and making decisions on the use and reuse of materials or the need for new developments. Throughout this process they have been meeting regularly as individual teams and also with Critical Friends from the HEA with the team coordinator Sue Watling being present at as many of these as possible. Regular meetings provide focus points have surfaced the common themes which are emerging such as the need for support for the processes of critical reflective practice and institutional support for digital literacies. Students within the teams are working with the wider student group to ensure the learner perspective and views are embedded throughout. The Interim residential event offered opportunities to work alongside staff on an equitable basis and was particularly enjoyed by the student cohort. Institution wide dissemination events are in place including coverage in the Staff Magazine and a one day teaching and learning event focusing on sharing practice and open approaches to teaching and learning.    
Section Two: Activities and Progress

Updated work packages are provided as an Appendix to this report. A brief summary of each team’s progress is included here:

Team One
· Project blog set up at http://gswithoer.blogs.lincoln.ac.uk 
· Analysis of Getting Started evaluation from 2011

· Focus group and survey completed

· Identification of topic areas for initial GS resources. 3 key topics identified:

· understanding your reading list

· time management

· essay writing

· Review of potential software tools for OER development – trials underway

· Meetings with critical friends and attendance at project meetings.

· Recruitment of academic staff and student collaborators
· The team meets regularly on a fortnightly basis and is on track to produce subject specific OERs to support Getting Started 2012

Team Two

We have arranged weekly team meetings, the content of which is taped on the Dictaphone to be uploaded if necessary as podcasts. Here together with the OER Interim Event we evaluated our project progress, including the OER that we have identified and disseminated our findings. We already made solid steps for sustainability of our project, as we applied for minor modification to the study skills module to integrate and disseminate our project results – this has been approved by the Faculty Quality Committee. We revised our work package in relation to the latest feedback from our critical friends and expanded on evaluation and dissemination objectives. We prepared Early Reflective Writing OER package and evaluated it with our students. This OER contains examples of reflective writing and supporting, scaffolding questions. 
Team 3
· Workpackage 1: Project Management: We are mostly on schedule with this having agreed the team, the project ethos and have made links with other teams, through the interim 2-day meeting and various workshops by Team 6. 

· Workpackage 2: Researching staff awareness: We have completed an evaluation of staff and have collated some results.  We also have collated a pro’s and con’s list from the original January introductory meeting.

· Workpackage 3: Researching student awareness: We have obtained some feedback from our students researchers, but need to arrange a focus group.

· Workpackage 4: Literature review: This is generally on-going as we have had to develop more knowledge on the best ways of searching for OER’s, as our original knowledge on this was scant. This has been helped greatly by the Workshops by team 6 and the blog set up by Sue Watling.

· Workpackage 5: Contribute to OER content: After the 2 day interim meeting, and particularly as a result of the presentation by speaker from Nottingham, we have not only discussed the issue of constructing a brand new OER for employability but also discussed the benefits of making current teaching materials into OER’s. It was decided to investigate how we could make the current Criminology in the Professions (CIP) employability module into an OER, so that we could then use CIP as a case study to inform staff about the benefits of this, so that they might be interested in making their courses into OER. The presentation by team 6 about the use of WordPress for OER which we had asked for, was really valuable, and we also looked at progrmmes such as Slideshare, Mindmeister, and Prezi as possible ways of disseminating information clearly. 

· Workpackage 6: Student contribution to OER’s: We have had some excellent support from our student researcher, particularly in the 2 day interim meeting in March. Her contribution to the ‘Rich picture’ exercise was particularly valuable for the staff team in terms of standing in the shoes of students.

· Workpackage 7: Dissemination: We currently have a staff colloquia arranged on 20th of June 2012, which will include presentations about OER’s. Contributions will be made by team members and critical friends.

Team Four 

· Work package 1: - organisational structures for the project have been established although there are recognised challenges in getting all team members together regularly for meetings due to other commitments, particularly learning and teaching.  Therefore the team have been using emails and other opportunities to discuss and share progress.  The team have been connecting with other project teams in the institution particularly where the work has strong overlaps, e.g. the team exploring reflective practice (Julie Burton’s team).  Early dissemination work is already in place, with the project being actively discussed at Faculty Teaching, Learning and Assessment Committee and Subject team meetings.  The work has additionally led to a potentially very interesting partnership with another local HE institution, who are interested in supporting our evaluation of the OER; the details of this are being explored.

· Work package 2:- The team have identified six core topic areas within which to focus the OER work; all topics relating specifically to supporting learning in professional practice. However, there is some acceptance that it is desirable to allow other related topic materials to be incorporated as we have become more aware, over time, of emerging national frameworks for our subject areas and would want to ‘dovetail’ our work to these, as far as possible. The team have made some contact with the professional bodies, but have as yet only received ‘holding’ responses, these will be explored further. Through existing networks and contacts, team members have been making enquiries with colleagues in the same subject areas in other institutions to explore their work in this area. As yet, it would appear that the extent to which we want to make our work openly accessible in particular in the professional programmes, and related to practice learning, is unique. Wider scoping of currently available OER has been carried out, although due to time constraints the team made the decision to shift our focus inwards to gather learning materials that have already been developed, or already exist, amongst the our own colleagues in the subject area; these will then be examined for their potential to be repurposed as OER.

· Work package 3:- Following from comments above, the team are currently working on harvesting and writing draft OER related to the topics identified and wider issues that support professional practice learning.  As part of this work, the students on the group are discussing these developments with the wider student groups to ensure we have a better understand of OER topics and types of learning materials that the students would find helpful to their learning. Further to this the team have been actively working on developing a particular sub-set of OER which we intend to call ‘one minute wonders’. These will be 60-second pod- or vodcasts on key topics related to practice learning, for example; confidentiality, critical reflection, user participation, knowledge-informed practice, and so forth. We have already identified a media student who will set up the recording and editing. We also have engaged with wider team members and external stakeholders (practitioners and practice educators) who are willing to participate in developing these resources.

· Work package 4 – not yet commenced

· Work package 5 – Internal and external dissemination, as discussed under work package 1, above, has already commenced. The project has been discussed at Faculty Teaching, Learning and Assessment Committee and Subject team meetings. The team are planning to develop a poster for the Internal event in June and have begun some external discussions with another local HE institution, who are very interested in our work on OER.

Team Five
· Two formal meetings have been held with team members to discuss work packages, agree tasks and timelines, as well as plan next steps

· A document sharepoint has been agreed and OER material of potential use/value has been posted by individuals.

· Following the last team meeting in mid April and critical friend feedback, it was decided to revise the workpackages and remove the ‘pilot of short course’ phase of the project and to incorporate a peer-review element instead.  This will involve all team members reviewing the proposed course specification (learning outcomes, indicative content, teaching and learning and assessment strategy, etc) prior to its final version being drawn up and submitted under the University short course approval process.

· It was also decided to submit the course proposal and associate documentation for the later round of quality approval processes (early July).

· Attendance at HEA Change events – team leader and other team members.

· Meetings with critical friends.

Team Six
· delivered several workshops on copyright and licensing
· created resources on publishing open educational resources
· made video recordings of workshops and video and  transcripts have been licensed under a CC-BY-SA License and posted to JORUM.
Section Three: Institutional & Project Partner Issues

The project has no partners. In terns of institutional issues, there has been excellent support from the VC Office. 
Section Four: Outputs and Deliverables

All teams report on outputs at this stage being work in progress. However, while some teams are still in the various processes of further editing and checking, reformatting and licensing before making content public, others have already released content into the public domain. These includes videos of workshops on copyright and licensing at   http://dspace.jorum.ac.uk/xmlui/handle/123456789/16107 and a blog post explaining how to use Avidemux to edit a video resource and publish via the University of Lincoln Streaming Server MyPlayer http://oer.blogs.lincoln.ac.uk/2012/03/20/simple-video-editing-for-beginners/. One team has applied for minor modification to a study skills module to integrate and disseminate their OER outputs and this has been approved by the Faculty Quality Committee. Other teams report outputs which are philosophical rather than practical; these include the shift to considering the possibility all curriculum materials on all courses could be OER which represents a potential adoption of an open education approach. One wider outcome to the project is materials currently on offer to students prior to induction through the institution wide Getting Started initiative will this year be made available as OER via the University of Lincoln Corporate website.  Also at institutional level, staff engagement with OER has been written into the university’s new teaching and learning plan. Overall project outputs which incorporate the work of all the project teams include the project blog at http://oer.blogs.lincoln.ac.uk and the one day teaching and learning event Sharing Practice in June http://oer.blogs.lincoln.ac.uk/2012/03/12/sharing-practice-oer-event-booking-form with associated publicity materials http://oer.blogs.lincoln.ac.uk/2012/05/02/embedding-oer-practice-publicity-materials/  
Section Five: Outcomes and Lessons Learned 

Teams all report on the disparity between intention and the pragmatics of time management. The time taken to develop the momentum necessary to engage the right and wider range of people, then to generate the activity required, was underestimated by everyone. This has significance for future institutional change projects as those which are by nature ‘developmental’ do require more time in the initial stages. The difficulties in getting the right people in the room together at the same time have been viewed as positive opportunities to draw on other ways to communicate and drive things forward but these have been varied in their effectiveness. Typical team responses to ‘lessons being learned’ are the need to be less ambitious, to focus on one resource at a time and to have a collaborative approach to resource development rather than dividing up responsibilities. Links have been made between open education and Student as Producer http://studentasproducer.lincoln.ac.uk/. This is the overarching learning and teaching strategy at Lincoln, where the student is positioned as producer rather than consumer and works in collaboration with staff; a process replicated in the staff student make up of the OER teams. All teams report on the necessity for creating dedicated time not just to work within their own remit but for getting together with the other teams; this is seen as useful in gaining a sense of what is being done, what can be done and how teams can learn from others engaged in similar processes. The focus on generic aspects of the student experience rather than subject specific content has highlighted difficulties staff and students have with core elements of higher education such as critical reflective practice and digital literacies. The team responsible for providing the technical support have expressed surprise at the limited understanding and knowledge staff had about OER, Creative Commons and copyright issues while the focus on working in a predominantly online environment has raised wider issues around individual confidence and competence at working within online environments. Again, this is something which may have resonance across the sector. Although JISC are currently funding the UK Digital Literacies programme, this is attractive primarily to those already working with digital technology for learning. The advantage of the Embedding OER Project is the teams are constructed of academic and professional support staff rather than technologists and their concerns and worries about virtual learning may represent a more genuine cross section of staff attitudes across the sector. 
Section Six: Evaluation

At this stage, evaluation is primarily at team and local level where it is already clear staff are making valuable progress in their own ideas about OER’s which can be now be applied to their curriculum areas. All teams have developed significant knowledge about what OER’s are, where to find them, how to produce them, and what sort of software might be used in their presentation and dissemination. Knowledge of open education was limited at the start of the project which, like the point made in Section Five above, reinforces the value of working directly with academic rather than technical support staff as this may offer a more representative insight into how developmental change via initiatives such as oer can best be approached. Teams appreciate the encourage and develop more student input and also collate more effectively their progress within the project. This has also been an opportunity to look at how such ‘change projects’ can be managed more effectively at local levels in particular where team members are spread both geographically and discipline-wise. The OER publicity campaign has begun; the project is being announced at Faculty Teaching and Learning Committees and there is a article in the May Staff Magazine, but the key evaluative work across the institution will begin with the Sharing Practice one day teaching and learning event which will provide an institution wide opportunity to raise awareness of open education and promote the Philosophy and practice of OER. 
Section Seven: Dissemination

The project website is recording progress and outcomes but few formal dissemination opportunities have taken place although there are a significant number of plans for the next stage of the project which will provide opportunities for publicising and embedding the work of individual project teams. All teams will be presenting formally at the one day teaching and learning event Sharing Practice, Open Approaches to Teaching and Learning in June, and the project coordinator with team two will be presenting at the HEA Conference in July. Library colleagues are intending to submit a proposal for the LILAC 2013 conference, with potentially a related article for publication and dissemination is planned for the Social Science College staff colloquia on the 20th June with the development of an abstract for SRHE conference in December. 
Section Eight: Issues and Challenges

All teams have been affected by illness and staff withdrawal for a number of reasons. This has created some unanticipated delays but is inevitable in particular with a project like this which involves a high number or participants. One key challenge is how to engage academic colleagues sufficiently so that they will be prepared to invest the time and effort to produce subject specific resources, rather than expecting generic resources to be prepared for them. Existing workloads are consistently cited as challenges in particular finding the time to evaluate what has been achieved, and also to get staff and students together. Teams say how critical support from senior management is for ensuring open dissemination routes and enabling opportunities to ensure the success of projects at a local level. Support from the VC Office is also essential for institution wide dissemination. However, the strength of the project is the engagement academic and professional support staff who are able to take ownership of the processes of embedding OER rather than having it imposed on them as a top down management initiative. The shared difficulties teams have identified with developing critical reflective practice highlights a requirement for greater attention to be paid to effective learning development support both on campus and prior to arrival in the form transition materials which prepare students for the challenges of higher education. Like digital literacies, the project is emphasising a need for greater confidence and competence with reflection and this may in itself become useful in encouraging the embedding of OER practice as it has relevance across the whole curriculum. The need for additional training and information regarding OER, Creative Commons and copyright was identified at an early stage and workshops set up but the wider issues of general confidence and competence with the Internet and managing digital information is not something which can be tackled easily or quickly and remains an issues for a greater number of staff than is maybe realised. 
Section Nine: Collaboration and Support

The projects will need an institutional approach to the hosting and categorisation of OER, whether through an internal repository or external solution. The linkages between the projects in terms of reflection have highlighted the value of continual opportunities to network; ideally after the exam and marking period as it is clear there are significant overlaps. The majority of the teams are new to project work of this nature and it has been a case of finding our feet as we have gone along. With hindsight it might have been useful to have a buddy support system in place from the beginning from other staff/institutions who have already had experience of projects such as these; this could be provided on a scaffolding basis with support being withdrawn as the project got underway.  
Section Ten: Financial Statement
With the exception of providing catering facilities for visits from critical friends, and the printing of publicity materials, here has been no expenditure in this period although teams have put forward plans for future dissemination events and bursaries to students to contribute to resource development. 
	Total Grant 
	50,000
	Duration of project
	12 months 

	Reporting Period
	January-November 


	Budget Headings
	Total budget allocated
	Expenditure this reporting period
	Total expenditure to date
	Further information

	Staff
	
	
	
	

	Travel & Subsistence
	
	
	
	

	Equipment
	
	
	
	

	Dissemination activities
	
	
	
	

	Evaluation activities
	
	
	
	

	Other (please specify)
	
	
	
	


Checklist:

Before you return this report:

· Ensure that your project webpage on the HE Academy or JISC site (depending on which organisation is managing your programme) is up to date and contains the correct information. Attach details of any required amendments to this report. Project webpages are linked to from:

· http://www.heacademy.ac.uk/oer  or

· http://www.jisc.ac.uk/oer
· If there have been any changes to the original project plan and/or work packages, ensure that amended copies of the relevant sections of your project plan are attached to this report.
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