Project Name: Team Five Exploring and embedding the use of OER on PGCert/HE…and Beyond  
Version: 2
Date: 31 January 2012 
Project Name: 

Version:

Date:

[image: image1.emf]
JISC/HEA WORK PACKAGE 

	WORKPACKAGES 
	Month
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	Objectives:
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Manage project  in order to ensure successful outcomes and identify dissemination routes throughout the project time line.
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Investigate  the philosophy and practice of open education; digitally-inclusive practice; similar course provision in other HEIs and identify, scope and evaluate relevant OER.  
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Develop the online short course/Part One: Teaching and Learning in the Digital Age: theory and practice re online communication,  collaborative working and producing and reusing digitally-inclusive teaching and learning material 
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Develop the online short course/Part Two: Teaching and Learning in the Digital Age: theory and practice re online assessment 
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Establish the online short course: Teaching and   Learning in the Digital Age      
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Disseminate project results and outcomes internally and externally.
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: <January 2012>
Project completion date: <October 2012>
Duration: <10> months

	Work package and activity
	Earliest start date
	Latest completion date
	Outputs (clearly indicate deliverables & reports in bold
	Milestone
	Responsibility

	WORKPACKAGE 1: 

Objective: 1. Manage project  in order to ensure successful outcomes
	
	
	
	
	

	1. Set up schedule of meetings for project duration 
	Jan
	Feb
	Project team has agreed meeting dates  
	1
	AM

	2. Agree project identity (name/title/logo/online presence etc). 
	Jan
	Feb
	Project title, logo and identity in place and promoted on http://oer.blogs.lincoln.ac.uk 
	1
	All

	3. Maintain overview of project, keeping records of progress and reporting on progress as required
	Jan
	Oct
	Progress reports

Project web site


	1
	AM

	5. Agree dissemination routes and publicity pathways to run throughout the project
	Jan
	Oct 
	Prog Teaching & Learning Com

University staff newsletter article

Conference presentations/posters (internal and external)

publication peer-reviewed journal
	1
	All team 

	6. Identify and agree project evaluation processes
	Sept
	Oct 
	Project evaluation report 
	
	

	7. Develop sustainability and exit strategy so project work is embedded into departmental  practice
	Jan
	Oct


	Project final report
	1
	All Team 

	
	
	
	
	
	

	WORKPACKAGE 2: 

Objective:Investigate the philosophy and practice of open education; digitally-  inclusive practice; similar course provision in other HEIs and identify, scope and evaluate relevant OER.
	
	
	
	
	 

	Research the philosophy and practice of the open education movement, ie, CapeTown declaration, David Wiley, William and Flora Hewlitt and others. 
	Feb 
	Apr
	Learning materials on OER resource 

Guide to staff and students

Centre 
	2
	AM

JW (Team Six)
SW

	Develop effective search strategies and identify  relevant repositories in relation to HE teaching and learning. 
	Feb 
	Apr
	Workshop

Learning materials on OER resource Centre
Guide to staff and students

Centre
	2
	AM 
JW JB (Team Six)

AM

	Identify and obtain information around existing course provision for teaching staff in other HEIs. 
	Feb
	Apr
	Brief summary document detailing existing provision
	
	AM

	Research  Creative Commons Licences, copyright, fair use and IP with regard to using digital content found online 
	Feb
	Apr
	Workshop

Learning materials on OER resource Centre
Guide to staff and students 
	2
	AM
JW PS (Team Six)

	Identify  inclusive practice with OER for teaching staff including  signposting for further support and guidance, eg, LexDis and TechDis
	Feb
	Apr 
	Workshop

Learning materials on OER resource Centre

Guide to staff and students
	2
	AM 


	
	
	
	
	
	

	WORKPACKAGE 3: 
Objective: Develop the online short course/Part One: Teaching and Learning in the Digital Age: theory and practice re online communication,  collaborative working and producing and reusing digitally-inclusive teaching and learning material 
	
	
	
	
	

	Develop and draft the short course specification around Part 1 
	Mar 
	Apr
	Short course specification Part One completed
	3
	AM

	Evaluation of existing OER 
	Mar 
	Apr 
	Record of group feedback and report on findings  
	3
	All Team led by AM and RDB

	Develop and draft  course outline for Part One  
	May 
	Jun
	Course content licenced as OER 
	3
	All Team led by AM and RDB

	Pilot and revise course specification and outline 
	May 
	Jun 
	Questionnaire results 

Record of group feedback 
	3
	AmE, VC, MS, AM 

	
	
	
	
	
	

	WORKPACKAGE 4: 
Objective: Develop the online short course/Part Two: Teaching and Learning in the Digital Age: theory and practice re online assessment 
	
	
	
	
	

	Develop and draft the course outline around Part Two
	Mar 
	Apr
	Short course specification Part Two completed
	3
	AM

	Evaluation of existing OER 
	Mar 
	Apr 
	Record of group feedback and report on findings  
	3
	All Team led by AM and RDB

	Develop and draft course outline for Part Two
	May 
	Jun
	Course content licenced as OER 
	3
	All Team led by AM and RDB

	Pilot and revise course specification and outline  
	May 
	Jun 
	Questionnaire results 

Record of group feedback 
	3
	AmE, VC, MS, AM 

	
	
	
	
	
	

	WORKPACKAGE 5: 
Objective:Establish the online short course: Teaching and Learning in the Digital Age 
	
	
	
	
	

	Finalise and produce the application for short course approval, short course specification and Participant Handbook

	Feb
	Jun
	Key documents for short course approval completed
	
	AM 

	Seek short course approval through University processes
	Feb
	Jun
	Validated short course (15 M CATS) entered onto University Portfolio and available online for academic and professional support staff
	
	AM

	
	
	
	
	
	

	WORKPACKAGE 6: 
Objective:Disseminate project results and outcomes internally and externally.
	
	
	
	8
	All Team 

	Produce Project Report 
	Sept
	Oct
	Report presented at T&L Committee 
	
	

	Publicise internally to all staff (1)  
	Oct 
	Oct 
	Article in staff magazine 
	
	

	Publicise internally to new staff (2) – following liaison with Staff Learning and Development/HR
	Oct
	Oct
	Inclusion in Academic Staff Handbook
	
	

	Inclusion of course in Teacher Education Programme Provision 
	Sept
	Onwards 
	Short course details on CERD website: Teacher Education section
	
	

	Conference presentation
	Sept 
	onwards
	Conference presentation 2012/2013
	
	

	Paper for publication
	Sept 
	Onwards 
	Paper in peer reviewed journal
	
	


Members of Project Team:
	Name
	Role 

	Aileen Morris 
	Team Leader 

	Roger de Bank
	Staff 

	Helen Davies
	Staff

	Crystal Walker
	Staff

	Ian Ulyatt
	Staff

	Zara Healy
	Staff

	Jenny Dagg
	Staff 

	Valeria Carroll,
	Student

	Amira Elnokaly
	Student

	Mike Shaw
	Student 
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