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JISC/HEA WORK PACKAGE 

	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Establishing the project
	
	
	
	
	
	
	
	
	
	
	
	
	

	Affordances of repository services for storage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Establish what support other teams can expect
	
	
	
	
	
	
	
	
	
	
	
	
	

	Checklist of motivations for producing OER
	
	
	
	
	
	
	
	
	
	
	
	
	

	Guide to metadata standards
	
	
	
	
	
	
	
	
	
	
	
	
	

	Acronym list
	
	
	
	
	
	
	
	
	
	
	
	
	

	Quality Assurance
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: <23/01/12>
Project completion date: <31/10/12>
Duration: <10> months

	Work package and activity
	Earliest start date
	Latest completion date
	Outputs (clearly indicate deliverables & reports in bold
	Milestone
	Responsibility

	WORKPACKAGE1 : Establishing the project
	01/02/12
	31/03/12
	
	
	

	Develop a schedule of team meetings
	01/02/12
	08/02/12
	Schedule available on Website
	
	JB

	Allocate tasks and responsibilities
	01/02/12
	15/02/12
	To be decided at first meeting
	
	

	Establishment of Team Website/blog
	01/02/12
	31/03/12
	Website available and full of useful info
	
	All

	WORKPACKAGE 2: Affordances of repository services
Objective: To provide a guide to the options OER authors have for storing their resources
	
	
	
	
	

	1. Conduct a literature search
	24/01/12
	28/02/12
	Bibliography on OER storage
	
	JB, PS

	2. Investigate affordances of national/local repositories
	01/03/12
	31/04/12
	Test materials stored in different repositories and reports on ease of use
	
	JW,JM

	3. Devise and present a program of workshops
	01/02/12
	30/09/12
	Programme published on web site, and workshops delivered
	Yes
	All (JW to lead)

	4. Produce a report and guide for users
	01/05/12
	31/10/12
	Glossy booklet (plus other media) designed for users.
	Yes
	ALL

	WORKPACKAGE 3: Establish what support other teams can expect
Objective: To provide a realistic guide to what support we can provide 
	
	
	
	
	

	5.Early meeting to discuss what we can offer
	30/01/12
	03/02/12
	Meeting (Post initial project meeting)
	
	ALL

	6.Write this up collaboratively
	06/02/12
	29/02/12
	Report
	Yes
	JB

	7. Circulate to other teams
	01/03/12
	01/03/12
	
	
	JB

	WORKPACKAGE 4: Checklist of motivations for producing OER
Objective: To provide a visual and text based walkthrough for staff wishing to create an OER
	
	
	
	
	

	8. Literature search on OERs 
	01/03/12
	30/06/12
	
	
	PS, JW, JB

	9. Write Literature Review on OERS
	01/07/12
	31/08/12
	A literature review
	Yes
	PS, JW, JB

	10. Produce walkthrough (In appropriate format)
	01/07/12
	31/10/12
	An app, or other product (format to be decided)
	Yes
	JM, JW, 

	WORKPACKAGE 5: Guides to metadata standards, copyright and licensing.
Objective: To explain why metadata is essential to staff, and get them in the habit of thinking about these matters
	
	
	
	
	

	11. Produce a template for adding metadata to OERS
	01/03/12
	01/07/12
	
	
	PS, JB

	12. Adapt same for different repositories
	01/04/12
	01/10/12
	Template to be added to an OER
	Yes
	JW. JM

	WORKPACKAGE 6: 
Objective: To provide a list of useful acronyms for authors of OERs 
	
	
	
	
	

	13. Related to WP1 – identify useful acronyms
	01/03/12
	30/06/12
	Acronym list
	Yes
	ALL

	14. Add to final booklet
	01/02/12
	31/10/12
	Appendix to booklet
	Yes
	JB

	WORKPACKAGE 7: Objective: Quality assurance & Evaluation
	 
	
	
	
	

	15.  Survey other teams 2 twice during project to assess quality of our support and ensure we’re meeting their needs
	01/04/12
	01/08/12
	Telephone surveys of other teams, prior to project team meetings
	
	JB

	16. Decide appropriate actions if any based on results
	08/04/12
	08/08/12
	Feedback to team meetings
	
	JB

	WORKPACKAGE 8: Sharing and sustainability
	01/02/12
	31/10/12
	
	
	

	17. Ensure all outputs stored in appropriate repositories with appropriate metadata etc. 
	01/02/12
	31/10/12
	A set of open resources on creating open resources
	
	All

	18. Produce a report evaluating the process of OER discovery, production and hosting and making recommendations about  the advantages of doing this and how Lincoln (and others) can incorporate these into future academic processes.
	01/02/12
	31/10/12
	Report to Senior Management team/possible publication
	
	All


Members of Project Team:
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	Role 

	Julian Beckton (JB)
	Team Leader
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	Developer/researcher

	Jamie Mahoney (JM)
	Developer

	Paul Stainthorp  (PS)
	Researcher
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