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1. Project Overview

1.1
Project Summary

‘Embedding OER Practice’ at the University of Lincoln will promote the philosophy and practice of Open Educational Resources (OER) for teaching and learning. Six project teams consisting of academic staff, professional support staff and students have been established. Teams will investigate the reuse and repurposing of OER across a range of generic learning experiences and establish appropriate dissemination pathways for ensuring sustainable practice. Projects will run in parallel with a HEA Change Academy initiative looking to identify opportunities to embedding OER practice at both local and institutional levels. 
1.2 Objectives
· raise institutional awareness of the philosophy and practice of OER
· collaborate with cross-institutional teams to promote and embed OER.

· establish support and guidance for engaging with OER.

· work alongside the HEA Change Academy to plan and develop strategies for embedding OER 

Objective 1: increased institutional awareness of the philosophy and practice of OER
S –OER practice to be promoted across the university via poster, leaflet and handbook materials and through the dissemination of outputs from individual project teams
M – OER practice will be embedded into the curriculum and staff and student awareness of OER surveyed at the project end
A – project work will build on and expand existing knowledge and interest in open education within the institution 
 R – expert technical and pedagogical support in place with regard to OER practice 
T – by September 2012 increased use of OER will have been promoted and established 
Objective 2: collaborate with cross-institutional teams to promote and embed OER
S – OER used to support generic aspects of the student experience. 

M – Project team outputs will include a minimum of one example of repurposed or new OER made publically accessible through an OER repository.
A – Projects reflect generic learning experiences relevant to teaching and learning in higher education.  
R – Development funding available to support achievement of objectives.
T – By September 2012 projects will have outputs in place for Semester A 2012/13. 
Objective 3: establish support and guidance for engaging with OER

S – The project website http://oer.blogs.lincoln.ac.uk to transition into online community supporting OER practice with signposting to further information.
M – Online OER community visits recorded and staff surveyed to establish effectiveness of promotion campaign and evidence changes in practice.
A – Expertise within the project team and external alignment with specialist support for educational technology and graphic design established.
R – http://oer.blogs.lincoln.ac.uk will develop during the project and projects outputs provide content for embedding OER practice. 
T – by September 2012 the website at http://oer.blogs.lincoln.ac.uk will be the OER online community. Promotion materials and staff handbook will be completed. 
Objective 4: work alongside the HEA Change Academy to plan and develop strategies for embedding OER
S – Sustainable approaches to develop strategies for embedding OER integral to Change Academy programme. 
M – Project evaluations and Change Academy dissemination process. 

A – Change Academy programme to support the development of whole institution strategies to effect lasting change.
R – Individual projects offer realistic opportunities for cultural change at local level.  
T – by September 2012, the Change Academy programme will be completed and individual project outputs delivered.
1.3 Anticipated Outputs 

	Output / Outcome Type

(e.g. report, publication, software, knowledge built)
	Brief Description

	Output: online community supporting OER,
Outcome: a one-stop-shop for accessing support for embedding OER 
 and signposting additional information,
	The project website at http://oer.blogs.lincoln.ac.uk will provide an information base during the life span of the project. Core information will provide foundation for the online community supporting OER Practice with additional content deriving from project workshops and dissemination of individual project outputs and deliverables. 



	Output: ‘Embedding OER Practice’ promotion campaign,
Outcome: increased awareness of the philosophy and practice of OER, 
	Posters, leaflets and an OER handbook will support raising awareness of OER across the institution and provide signposting for additional information and examples of best practice.

	Output: Collection of OER relating to generic aspects of teaching and learning in a digital age. 
Outcome: increased opportunities to debate the value of open education, to share educational materials and promote these experiences at departmental level and beyond. Increased staff confidence and competence working with digital educational environments. 

	OER will be scoped, developed and embedded into existing practices to support transition into higher education with regard to library and information skills, for encouraging early reflective writing, for embedding employability in the undergraduate curriculum and investigating how OER can support the construction of e-Portfolios in practice. A short online course on teaching and learning with educational technologies will be developed using OER and added to the Teacher Education portfolio. These cross institutional examples of the use of OER, and the value of reusing and repurposing to adapt to subject specialism, will offer multiple opportunities for the promotion and evidencing of OER practice.

	Output: evidence of embedding and disseminating OER.

Outcome: sustainable changes in practice which support philosophy and practice of open education and increase confidence and competence working within virtual teaching and learning environments

	Working with the HEA Change Academy, project teams will identify opportunities for embedding change practices using OER at departmental level. These are expected to reflect a variety of different approaches as project teams address different areas of the student experience but for all teams the process of embedding OER will offer real-time opportunities for engagement with virtual learning and teaching opportunities and developing those digital literacies most appropriate for teaching, learning and professional practice in a digital age. 




1.4 Overall Approach
Six project teams will focus on embedding the philosophy and practice of OER in their own disciplines. Each team has developed an individual work package (see Appendix 2) which identifies objectives, tasks, outputs and responsibilities.  Selecting generic aspects of the teaching and learning will maximise opportunities for dissemination across Departments, Schools and Faculties. The team projects are focusing on the following six areas: 
· Supporting transition with OER with regard to developing library and information skills

· Using OER for Early Reflective Writing 

· OER for embedding employability in the undergraduate curriculum

· How OER can support the construction of e-Portfolios in practice 

· Exploring and embedding the use of OER on PGCert/HE…and Beyond 

· Behind the Scenes technical support for OER 

Teams comprise academic staff, professional support staff and students. Addressing the scoping, reusing and repurposing of OER for teaching and learning will enhance individual confidence and competence with virtual learning technologies while supporting the development of those digital literacies most appropriate for teaching, learning and professional practice in a digital age.  Project dissemination will be supported through engagement with the HEA Change Academy programme and with support from Change Academy critical friends. 
Critical success factors

Development of effective repository search strategies and recognition of creative common licences
Expertise with appropriate copyright and Digital Rights Management (DRM) knowledge with regard to all digital content found on the Internet
Establishing individual staff and student confidence and competence working within digital technologies for teaching and learning 

Increased awareness of appropriate virtual pedagogies and the construction of effective online learning experiences 
1.5 Anticipated Impact

	Impact Area
	Anticipated Impact Description

	Maintain research excellence.
	· Contribute to growing the institutional research capacity 

· Support institutional ambition for research active staff 
· Increase recognition and enhance reputation for institutional expertise in open education and technology for learning 

· Provide opportunities for new partnerships and linkages across Faculties and subject areas  

	Maintain teaching and learning excellence.

	Staff impact

· Support collaborative approaches to teaching and learning and the sharing of knowledge and expertise 
· Create opportunities for innovation and experimentation 
· Increase the availability of quality peer reviewed material to enhance the curriculum

· Encourage attention to quality of online learning materials and effectiveness of online learning experiences 

· Greater efficiency in materials production 

· Access to peer to peer feedback and review 

· Improve design and delivery
· Accreditation for CPD processes  
· Reputational benefits via recognition for resource development 

Student impact 
· Involvement in central research and development process

· Opportunity to give feed back and review content 

· Increased availability and flexibility of resources 

· Broader access to content via affordances of anytime anywhere virtual learning 

· Subject specific learning development opportunities through release of generic OERs that can be re-used and recontextualised in different subject areas

	Be more effective/save money.
	· Re-use and re-purposing of existing content saving preparation time.   

· Increased availability of teaching and learning materials 

· Development of customisable generic templates supports sharing across disciplines. 

· Repository culture offers a one-stop-shop for establishing new teaching practice or enhancing existing practice. 

	Have a positive impact on wider society.
	· Employers benefit from access to re-purposable content

· Creation of new potential partnerships with content providers

· Removal of barriers to learning and increased widening participation in educational opportunities

	Be ready for technology needs in the future.
	Attention to appropriate digital literacies essential for teaching, learning and professional practice 

opportunity for networking and sharing expertise across the sector


1.6 Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance (H/M/L)

	JISC
	Project funder
	High

	Higher Education Academy (HEA)
	Project funder
	High

	HEFCE
	Project funder 
	High 

	VC, PVC and Senior Management
	Benefits of institutional engagement with sector wide OERUK and OER Change Academy programmes.  
	High 

	Academic Staff and Professional Support Staff
	Opportunities for engagement with the philosophy and practice of OER. 

Experience of the benefits of sharing expertise. Participation in the OER Change Academy programme.  
	High 

	Education Technology Staff
	Increased support for issues of creative common licensing, IPR and copyright of digital content.

Maintenance and support of repository environment. 
	High 

	Students  
	Opportunity to enhance student experience through contribution to research activities, digital scholarship and engagement in active production of knowledge 
	High 


1.7 Related Projects

N/A
1.8 Constraints

N/A
1.9 Assumptions 

N/A

1.10 Risk Analysis

	Risk Description
	Probability (P)

1 – 5 

(1 = low

 5 = high)
	Severity (S)

1 – 5 

(1 = low

 5 = high)
	Risk Score

(PxS)
	Detail of action to be taken

(mitigation / reduction / transfer / acceptance)

	Key staff leaving before project completion  
	2
	2
	4
	Additional pool of interested critical friends and supporters identified from the start of the project.

	Key staff absence or unavailability  
	3
	2
	6
	Additional time built into work schedules, capacity for flexibility and sharing roles key to distribution of tasks, expected absence highlighted from the start of the project. 

	Logistical difficulties with maintaining contact with teams dispersed across the campus who have flexible working practices.
	3
	2
	6
	Central online communication systems established for sharing content. Skype used for virtual meetings.

	Maintaining contact between teams and critical friends from Change Academy. 
	2
	1
	3
	Schedule of Change Academy meetings. Email and Skype used to maintain contact between meetings. 

	Courses or modules chosen to pilot OER practice being identified for closure or transfer to other institutions 
	2
	3
	6
	Generic nature of chosen areas and portability of OER increases likelihood of appropriate transfer to other awards or units.

	IPR issues related to individual OERS
	4
	2
	8
	Workshops for awareness raising and support, guidance on project website, IPR expertise within project teams (JW and PS Team Six)  

	Failure to provide inclusive design and ensure maximum accessibility of OER 
	4
	3
	12
	Complete set of TechDis Accessibility Essentials series distributed to all teams. Expertise within the team on inclusive practice with digital content (SW project coordinator) 

	Lack of technical support for teams. 
	2
	4
	8
	Project team developed to offer expert technical support and advice. Regular workshops and online/telephone support mechanisms put in place. 

	Problems with embedding change at Departmental, Faculty or College level 
	4
	3
	12
	Achieving early buy in from VC, PVC, Deans, Senior Managers and Heads of Departments.  


1.11 Technical Development

N/A
1.12 Standards

	Name of standard or specification
	Version
	Notes

	RSS
	
	Used for syndicating course content

	Atom
	
	Used for syndicating course content

	Simple Dublin Core
	
	Used for describing course content within the IR and in HTML

	OPML
	
	Used for exchanging web feeds and creating ‘reading lists’

	PDF
	
	Used for printable documentation

	ODF
	
	Used for printable documentation (ODT) and slide presentations (ODP)


1.13 Intellectual Property Rights

All project documentation, policy documents and training materials will be made available under a CC-BY license. Code will be licensed under an open source license and we will seek advice from OSSWatch on this matter. Data managed by the pilot infrastructure will be subject to copyright and licensing specific to the dataset, although we will seek to ensure some publicly accessible data is available to demonstrate the functionality of the web interface and APIs.

MIT use CC-BY-NC-SA

2 Project Resources

2.1
Project Partners

N/A 

2.2 Project Management
The project will be led and managed within the Centre for Educational Research and Development (CERD) at the University of Lincoln.  Sue Watling, Learning and Teaching Coordinator within CERD, will be responsible for decisions relating to the management of day-to-day project activity and budgets.  These will include: 

· Preparing the project plan 

· Coordinating and managing project work 

· Monitoring project progress and performance 

· Ensuring that project outputs are delivered on time 

· Identifying risks, problems, and issues, and escalating them as appropriate 

· Managing communication within the project 

· Preparing progress, final, and other reports 

· Arranging meetings and keeping records 

· Managing project resources, including the budget 

· Coordinating work on any legal agreements, e.g. consortium, vendor, or license agreements 

· Maintaining the project web site 

· Maintaining project documentation 

· Ensure that the project abides by the letter of grant, the JISC Terms and Conditions, and the JISC Project Management guidelines
Individual teams will manage their own independent projects designed to promote and embed OER Practice within their own subject areas while establishing opportunities for dissemination across their departments, schools and faculties.   
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2.3 Project Roles

	Team Member Name
	Role
	Contact Details
	Days per week to be spent on the project

	Sue Watling 

Teaching and Learning Coordinator

CERD 


	Project Coordinator
	swatling@lincoln.ac.uk 
	0.3 FTE

	Andy Hagyard
Teaching and Learning Coordinator 

CERD
	Team Leader: Supporting transition with OER with regard to developing library and information skills


	ahagyard@lincoln.ac.uk 
	0.025 FTE

	Julie Burton
Senior Lecturer 

Health and Social Care 
	Team Leader: Using OER for Early Reflective Writing 


	jburton@lincoln.ac.uk 
	0.025 FTE

	Jill Jameson

Senior Lecturer

School of Social Sciences 
	Team Leader: OER for embedding employability in the undergraduate curriculum


	jjameson@lincoln.ac.uk    
	0.025 FTE

	Karin Crawford

Principal Teaching Fellow 

School of Health and Social Care 
	Team Leader: How OER can support the construction of e-Portfolios in practice  
	kcrawford@lincoln.ac.uk 
	0.025 FTE

	Aileen Morris

Principal Teaching Fellow

CERD
	Team Leader: Exploring and embedding the use of OER on PGCert/HE…and Beyond 
	aimorris@lincoln.ac.uk 
	0.025 FTE

	Julian Beckton

Teaching and Learning Coordinator

CERD 
	Team Leader: ‘Behind the Scenes’ technical support for OER
	jbeckton@lincoln.ac.uk 
	0.025 FTE


Training needs

Technical support: embedding OER Practice Workshops will address the scoping and searching of repositories, identifying open content, understanding copyright and IP issues, selecting appropriate creative commons licences and be followed up with written and online resources.  Additional technical support will be available via a FAQ list and email.  

Inclusive practice with digital data: individual packs of TechDis Accessibility Essentials Resources have been distributed to teams with the equivalent content being made available online via the http://oer.blogs.lincoln.ac.uk website. 

2.4 Programme Support

Support for the programme is available from the HEA OER project management team and the HEA Change Academy critical friends.  
3 Detailed Project Planning

3.1
Evaluation Plan
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Jan - Mar
	Awareness of history of open education, the philosophy and practice of OER and existing use of OER
	Are staff familiar with the open education movement, understand how to identify OER, have effective repository search strategies and recognise different creative commons licences? 
Are staff already using OER?
	Initial meetings between Project Coordinator and Team leaders and teams. Establishing OER support workshops.
Project website


	Response from staff and students 
Ongoing project review and reflection

	Feb-Apr
	Scoping and evaluation of existing OER content with decisions regarding use and reuse 
	Establishing subject criteria against which to measure OER, appropriate keywords for searching and guidelines for selection e.g. quality, learning level and accessibility 
	Individual team meetings and analysis of outputs. 
Guidelines for dissemination across department.
	Response from staff.


	Feb–Jul
	Creating learning areas using OER 
	Reuse and repurposing OER  
	Critical review of content within teams and by students 
	Teaching and learning materials leading to effective learning experiences which have been piloted and reviewed 

	Feb-Sept
	OER promotion campaign
	Raising awareness of OER and providing signposting for further information
	Design and distribution of posters, leaflets and staff handbook for embedding OER Practice, utilising existing information channels such as  institutional newsletters 
	Positive feedback from staff and students 
Increased users stats for project website 

Survey of staff attitudes towards OER 

	Aug – Oct 
	Ongoing cultural change 
	What impact has the Embedding OER Practice project had within teaching and learning across the institution?
	How much new teaching and learning content has been developed and licenced as OER? 
Analysis and sharing of individual project dissemination routes. 
	Positive feedback from departmental and faculty teaching and learning committees.
Responses to project websites 

Project Report 


3.2
Quality Assurance

	Output / Outcome Name
	Online community supporting OER 



	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Throughout the project 
	Project management team 
	Accessibility, Usability and Adherence to standards e.g. JISC web format and image standards. 

	
	
	

	Output / Outcome Name
	Embedding OER promotion campaign



	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Throughout the project
	Project management team
	Fitness for purpose, Accessibility and principles of inclusive design, piloting and evaluating with critical friends, OER project teams and focus groups of staff and students  

	Output / Outcome Name
	Collection of OER relating to generic aspects of teaching and learning in a digital age. 



	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Throughout the project
	Project management team
	Piloting and evaluating with critical friends, OEr project teams and focus groups of staff and students 

	
	
	

	Output / Outcome Name
	Evidence of embedding and disseminating OER 



	When will QA be carried out?
	Who will carry out the QA work?
	What QA methods / measures will be used?

	Throughout the project
	Project management team

Project Champions
	Teaching and Learning Committee minutes 
Project reviews and reflections 

	
	
	


3.3
Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Throughout the project 
	OER promotion campaign 
	Academic staff
Professional support staff

Students 
	Encourage staff and students to engage with OER practice. 
Supporting change culture. 
	Raising awareness of the use and reuse of OER for teaching and learning

	Throughout the project
	Project website will record progress, outcomes and dissemination 

while providing a platform for discussion and debate around the use of OER in 

higher education. Project website with transition online community supporting OER Practice 

	Internal and external staff in educational sector 
HEA/JISC 
	Widen awareness of open education movement and OER 
Support, guidance and signposting for additional information 

  
	Promotion of the project and of OER
Value of sharing expertise and teaching and learning resources 

	Throughout the project
	Promotion and sharing of learning opportunities based on OER content 

	Academic and professional support staff engaged in teaching and learning activities 
	Integration into the curriculum, teaching practice, Teacher Education portfolio and opportunities for evidencing CPD
	Technology for education and the open educational movement are integral to teaching and learning in 21st century 

	Throughout the project 
	Project promotion at internal teaching and learning committees, programme events, awaydays, newsletters and other appropriate occasions 
	Heads of Departments, Senior Management, 
	Raise awareness of staff engagement in funded OER projects and potential research activities 
	Impetus for change can be organic and originate from staff engaged with teaching and learning.
Supporting a culture of change. 

	Throughout the project 
	Presentations at internal and external events and conferences for teaching, learning and technology for education e.g. JISC, ALT, SEDA, HEA,
	Staff and students plus the wider education sector 
	Promoting OER, raising awareness of best OER practice within teaching and learning 
	Promoting the advantages of open education, creative commons and the sharing of expertise, across the sector   

	Throughout the project
	Publications in journals and newsletters; for example ALT, HEA Subject Centres, 

SEDA and internal all staff, all student and Faculty newsletters.  


	Staff and students plus the wider education sector
	Promoting OER, raising awareness of best OER practice within teaching and learning 
	Promoting the advantages of open education, creative commons and the sharing of expertise, across the sector  


3.4
Exit and Embedding Plans
	Project Outputs/Outcomes
	Action for Take-up & Embedding
	Action for Exit

	Online community supporting OER 
	Community hosted and technically maintained via institutional network.
	Community will remain ‘live’ after the project has ended.

	Embedding OER promotion campaign
	Distribution of OER handbook to all academic and professional support staff. Project reports available on OER community site.
	No further exit plan required.

	Collection of OER relating to generic aspects of teaching and learning in a digital age. 
	Resources made publically available for reuse and repurposing via repository. 
	Embedding OER practice in curriculum and teacher education programme.


3.5
Sustainability Plans
	Project Outputs/Outcomes
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Online community supporting OER 


	Hosted and maintained by institution after the project
	Discussions with team leaders and project champions. 
	Future responsibility for updating and adding new content.

	Embedding OER promotion campaign
	Promotion materials continue to be available across the institution.
	OER practice continues to be promoted and staff supported to make additional content available as OER.
	Maintaining public profile of OER practice.

	Collection of OER relating to generic aspects of teaching and learning in a digital age.
	OER publically available for reuse and repurposing.
	Individuals continue to use OER and promote OER practice to colleagues.  
	Strategic approaches to adopting OER practice across the institution. 
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